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Preface 


= the Pi Lambda Theta Council originally planned for the past summer 
was canceled because of the War, it is regrettable that all of you could not 
have maintained connection, by radio and television, with the conference of 
your officers in the Poconos. The twelve sessions gave convincing evidence that 
Pi Lambda Theta is a leader among educational forces in the United States. 
Letters from chapter presidents and program chairmen, reports from standing 
and special committees, the increased membership rolls, are all indications of 
a healthy organization—one that has found a job to do during World War Il 
and is doing it with intelligent enthusiasm. 

This Supplement is presented to each of you, along with the October issue of 
your JOURNAL, in an effort to provide some sort of adequate substitute for the 
1945 Council. Needless to say, no report, however carefully compiled, can take 
the place of an actual meeting. However, it is hoped that you will find here the 
answers to a few of the questions that have puzzled you during the last year 
and also some material that can be used as a springboard for your own thinking 
in planning chapter programs. 

Just how you will wish to use the Supplement will depend upon the particular 
needs and interests of your chapter—as well as upon the degree of wisdom of 
us who assembled it. It was designed to be a handbook for 1945-46 for the 
chapter executive committee and a reference book for individual members. It 
was thought that perhaps, at least once during the year, all members might be 
asked to bring their copies with them to a meeting, so that a free discussion 
could be held of the matters included. Also, the Supplement, together with the 
regular October issue of our JOURNAL for this year, was planned to be helpful 
to groups organizing regional conferences. Two of these were held during the 
past summer, one in June on the Eastern Seaboard and one in August in 
Southern California; you will find reports of these meetings in the JOURNAL, 
Part I. Doubtless other such meetings will be held during the coming year. The 
idea in sending a copy of this booklet to each of you was that every Pi Lambda 
Thetan would have at least this one direct contact with the National Board in 
1945. 
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Your officers make two requests: that you wil] use this Supplement in the 
manner best suited to your chapter needs; and that one or more members of your 
chapter will write the President your sincere opinions of its effectiveness or lack 
of effectiveness. 

Eprror’s Note: Credit for assembling and editing material for this Supplement goes 
to Dr. Mabel Snedaker, who served as Managing Editor. 
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Statement of Principles 


Whenever the welfare of Pi Lambda Theta and its member chapters is dis- 
cussed, certain questions tend to recur. Individuals and chapters ask for a state- 
ment of national policy to guide them in meeting common problems. In order 
to provide a clear statement of point of view for the record, the National Board 
at its meeting in June, 1945, adopted the following statement of principles. 

1. Wherever a chapter of Pi Lambda Theta exists, or is proposed, it should 
serve all members of Pi Lambda Theta in that community regardless of 
differences in race or creed. 

2. Each chapter should be alert to and active in situations in which there is 
evidence of discrimination against women because of their sex or marital 
status. 

3. Each chapter should, in its offices and in its activities, provide for adequate 
participation of and for service to all its members, undergraduate and 
gtaduate, alumnz and field. The unique opportunity of the college 
chapter lies in the development of its student members; it should be espe- 
cially active in that area. 

4. The function of each chapter lies in the provision of dynamic activities 
and professional fellowship. Honorary recognition and social values are 
by-products of that process rather than objectives in themselves. 

5. The practices of each chapter should be not only efficient but democratic 
in the finest sense, Any form of blackballing is inconsistent with that 
democratic spirit. 

6. Chapter fellowship, by means of local conferences and other contacts, 
should be encouraged. 

7. Free transfer from chapter to chapter at the convenience of the member 
should be encouraged. Assisting members who leave a chapter to find a 
new affiliation is a responsibility of the home chapter. 

8. The method of acquainting chapters with policies such as those listed 
above should be one of suggestions, not of requirement. 
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Summary of the 1Nlinutes of the 
ational Board Nleeting 


AS reading of the agenda for 
the National Board meeting of Pi 
Lambda Theta would indicate that the 
business centered chiefly on reports 
from National Officers, reports from 
standing committees, consideration of 


- the budget and other routine topics. 


Such a brief listing of the items which 
consumed our time for most of five 
days and as many long evenings falls 
far short of being an accurate picture of 
what transpired at this meeting. 

Members were given copies of all 
reports in advance so the group was 
familiar with their content and could 
proceed immediately with the discus- 
sion. In addition to the reports of the 
officers, the executive secretary, the di- 
rector of public relations and the loan 
fund board, the following committees 
reported: constitutional _revision, 
awards, history, extension, journal ad- 
visory, and program. 

Under the rather broad title of 
“Chapter Welfare,” the Board listened 
to the impressions of members who had 
made chapter visits. This revealed more 
of the problems, how they are being 
met, and the general qualities of the 
chapter than the formal written re- 
ports could possibly give. 

The members of the National Board 
who have served on it for some time 
share the feeling that the association 
has, in the last few years, resolved a 
great many of the problems of struc- 


ture, organization, and techniques of 
work and that now is the appropriate 
time to put a stronger emphasis than 
usual on our unique function and a 
dynamic program of action. 

From this conviction stemmed most 
of the thought and planning which re- 
sulted in the statement of principles re- 
ported earlier in this supplement. 

These principles evolved from 
thoughtful consideration of specific 
problems many of which were brought 
to light through committee reports. It 
should be viewed against that back- 
ground to understand that it is no 
arbitrary formula but rather a broad 
statement to guide us in the practical 
achievement of our purpose. 

The conference of chapters and 
members in the New York area showed 
deep concern for the status of the 
teaching profession. The title for the 
Southern California Council Confer- 
ence “Design for Teaching” is evi- 
dence that this concern is widespread. 
A consideration of professional prob- 
lems by the Board, based on the trends 
of thought developed in the New York 
Conference, resulted in the selection of 
the status of the teaching profession 
as the general program center for the 
coming year. This again indicated the 
consensus of our thinking and our in- 
tention that Pi Lambda Theta shall 
make a definite contribution toward 
the goals specified. 








Summary of the Report of the 


Executive Secretary, 1044-45 


| Ogre the year 1944-45 there 
were 1,354 initiates in the 39 
college chapters. Voting members in 
campus chapters numbered 3,326; in 
the alumnz chapters, 658 ; total, 3,984. 
This total was four less than last year. 
There were 690 chapter field members 
in all chapters, 93 less than last year. 
There were 522 national field mem- 
bers, an increase of 304. The number 
of members paying all classes of dues 
for 1944-45 was 5,186 compared to 
4,989 for 1943-44. We now have 974 
life members. 

On May 19, 1945, Dr. Marguerite 
Hall, national treasurer, installed our 
sixty-second chapter—Alpha Pi—at 
Wayne University, Detroit, Michigan. 
We offer best wishes to this new group. 

The following new material was 
sent out to chapters this year: 

1. Minutes of the National Board 
Meeting in Santa Barbara, Cali- 
fornia. 

2. Revised Constitution. 

3. Revised Leaflet of Information, 
1945. 

4. “Song of Service’ by Mrs. Min- 
nie Kelsey, Rho Chapter (not 
yet mailed). 

Ten copies of the Constitution were 
sent free to each chapter, and one copy 
each to delegates to the 13th Biennial 
Council, former and present members 
of the National Board, and the Con- 
stitution Committee. Additional cop- 
ies may be purchased from this office. 

The 1945 edition of the Leaflet of 


Information, together with a question- 
naire, has been mailed to 2,704 in- 
active members. There are approximate- 
ly 1,000 more to be mailed. Chapters, 
Deans of Schools of Education, Na- 
tional Officers and Committee Members 
have also been furnished copies. By 
June 30, 189 replies had been received 
to the questionnaires. 

A new system of dues collection was 
inaugurated in November, 1944. After 
a trial period of eight months, a num- 
ber of valuable criticisms have been 
received from individuals and from 
chapters. In the light of this construc- 
tive criticism, several changes in dues 
collection will be made. Because of 
this, those whose dues became payable 
since February, 1945 have not been 
notified by the national office of the 
expiration of their JOURNAL subscrip- 
tions. 

After approximately two years of 
faithful service, Miss Dorothy Pearson 
resigned from the executive secretary- 
ship on June 1, 1945, because of the 
contemplated transfer of the national 
office to the West Coast. She has made 
several innovations and has increased 
the efficiency of the national office in 
the face of augmented membership and 
responsibilities. 

The present executive secretary is 
enjoying her return to California and 
is anticipating a pleasant association 
with Pi Lambda Theta. 

VIRGINIA M. SAHS 
Executive Secretary 
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Summary of the Reports of 
Standing Committees 


fe PLANS of the Committee on 
Revision of the Leaflet of Infor- 
mation were interfered with by print- 
er’s troubles due to war shortages of 
help and materials, These difficulties 
necessitated not only substitution in 
type of paper, color and type of cover 
but also postponement of the printing 
date from time to time. But in Janu- 
aty, 1944, the first of the revised 
Leaflets of Information reached the 
New York office. Because the ma- 
terials were substitutes, only 7,000 
copies were ordered with the thought 
that at a later date when better ma- 
terials were available, the remainder 
of the original order of 15,000 copies 
could be placed. 

The Committee on Local Constitu- 
tions and Eligibility received during 
the year revised constitutions from ap- 
proximately three-fourths of the uni- 
versity and of the alumnz chapters. 
Each constitution was read and criti- 
cized by three members of the commit- 
tee—a task requiring many hours of 
conscientious labor from every mem- 
ber. Constitutions for slightly more 
than half the total number of chapters 
were approved. In some instances ap- 
proval was withheld pending positive 
evidence that the constitution had been 
adopted by the local chapter, since 
such adoption should precede action 
by the National Board. 

The work of the Committee on Stud- 
ies and Awards consisted of (1) re- 
writing and arranging for the publica- 
tion of the study of “Women in the 


Professions: a Wartime Survey,” (2) 
judging the studies submitted for a 
1944 Award, and (3) publicizing and 
responding to inquiries concerning the 
1945 Awards. 

At the 1944 meeting of the National 
Board of Pi Lambda Theta, a report 
by Hazel Davis on the study made 
jointly by the National Education As- 
sociation and Pi Lambda Theta was 
presented. 

Because of the apparent value of 
the data gathered, the National Board 
authorized publication of the study. 
The volume presents a general picture 
of the personal and professional status 
of a selected body of professional 
women during a war period, together 
with a summary of their war services. 
It is designed for the general use of 
organizations, libraries, and individ- 
uals interested in the professional prob- 
lems of women. Research suggestions, 
basic tables, and illustrative case data 
provide a basis for additional analysis. 

Pi Lambda Theta is to receive 65% 
of the net return from the sale of the 
book; has the privilege of purchasing 
as many copies as wished at the list 
price less 40%, with the definite un- 
derstanding that such purchases are 
not for resale; and six months after 
the date of publication, may purchase 
as many copies as desired at 40% off 
the list price for free distribution. The 
last provision was inserted to assure 
full distribution while the study is 
timely. 

Five studies were submitted for the 
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1944 awards from the Ella Victoria 
Dobbs Fellowship Fund. On the basis 
of research merit, comprehensiveness, 
and pertinence of topic, it was decided 
only one award should be made, that 
to the Washington Alumnz study, 
Women of the Pacific Northwest. A 
foreword acknowledging receipt of the 
Pi Lambda Theta Award has been in- 
serted in the study which has since been 
published by the University of Wash- 
ington Press. 

During September announcements 
were printed, form letters prepared, 
and publicity mailed to 49 persons who 
inquired about 1944 awards; editors 
of 169 leading periodicals in related 
areas ; chairmen of departments of edu- 
cation, psychology, and of sociology 
in the 116 universities offering gradu- 
ate’ work in these areas, directors of 
research in the fifty largest city school 
systems, and presidents of chapters of 
Pi Lambda Theta. Thirty acknowledg- 
ments and copies of publicity were re- 
ceived, with only three letters not de- 
livered and six periodicals declining to 
carry such announcements. 

To May 20, 1945, inquiries had 
been received and answered from 73 
persons and agencies, a slight increase 
over 1944. Inquiries for correction of 
listing from the American Library As- 
sociation, for information concerning 
policy from a local of the American 
Association of University Women, an 
inquiry from Puerto Rico and two from 
England, may indicate an increasing 
scope in the work of the Committee. 

The functions of the Committee to 
Assemble Materials for the Revision of 
the Pi Lambda Theta History as con- 
ceived by the National Board in its 
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meeting of June, 1944, were: 

1. To collect material for revision of 
the history. 

2. To make the material gathered 
readily accessible by organization 
of it in a file. 

3. To suggest a procedure for con- 
tinuation of collection until writ- 
ing is authorized. 

Responsibility for collection implied 
an additional charge—identification of 
possible sources of information. 

The story of the origin and develop- 
ment of Pi Lambda Theta reposes in 
two kinds of sources which the com- 
mittee has designated as material and 
human, Material resources consist of 
written records: the first edition of 
the history, the complete file of the 
JOURNAL, minutes of National Board 
sessions, reports of National Council 
meetings, and the file of miscellany on 
each chapter in the national office. A 
far richer, more revealing source lies in 
the women and men who have been 
associated with Pi Lambda Theta in 
its inception or its growth. Charter 
members of all chapters, national and 
local officers through the years, edu- 
cation faculty members in universities 
with chapters, prominent women who 
have recognized the association by ac- 
cepting honorary membership—all in 
their experience possess information of 
value to the record of the association. 
Most of those who have been promi- 
nent in the affairs of Pi Lambda Theta 
are still living. For this reason, the 
committee decided to capture memories 
in so far as possible and to leave the 
examination of records to those charged 
with the responsibility of writing. Ac- 
cordingly, the following means of col- 
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lecting information were employed. 

1. Questionnaire to national officers, 
presidents of chapters, national com- 
mittee chairmen and founders. At the 
beginning of the work, in the fall of 
1943, the national office had no file 
of the women prominent in the ac- 
tivities of Pi Lambda Theta since its 
beginning. Compilation of such a 
catalogue was a necessary preliminary 
step. The file is to date through the 
academic year 1944-45 and now con- 
stitutes a part of the permanent rec- 
ords of the organization. A question- 
naire, prepared in an effort to tap the 
opinions and experience of persons 
indicated in the heading above, was 
mailed to about 715 of this group. A 
return of 270 was received. 

2. Letter to 37 Deans of Education 
in colleges with chapters of Pi Lambda 
Theta. Replies from 33 are filed. 

3. Letter to a carefully selected 
miscellaneous group of persons not in- 
cluded above. 

The letter was sent to 21 people: 
deans of schools of education at the 
time chapters were founded, faculty 
members with close connections who 
had an opportunity to observe early 
developments, and persons whose con- 
tacts might enable them to supply in- 
formation lacking. Answers from 9 
have been received. 

4. Letter to 29 honorary members. 
Two replies have been received. 

5. History of local chapters. Since 
the history of Pi Lambda Theta is 
partly the record of chapter activities 
in local communities, an appropriate 
focus for the committee during 1944- 
45 seemed to be the collection of data 
on the development of each chapter. 
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To the history committee appointed by 
each chapter were sent suggested ac- 
tivities and questions that might aid 
in unearthing the story of chapter de- 
velopment. To date, the histories of 28 
chapters have been received. 

6. Appeals in periodicals. The JourR- 
NAL for May, 1944, contained a short 
article appealing to members to supply 
pertinent information together with a 
description of mementoes or records 
of interest which are available. School 
and Society for October 28, 1944, car- 
tied a notice making a similar request. 

Although returns from all ap- 
proaches yielded less of the type of in- 
formation desired than was expected, 
the committee feels that the technique 
of collection through personal appeal 
in writing, has been exhausted. People 
did not spill over the reservoir of their 
memories generously. It is recom- 
mended, therefore, that the person 
charged with writing the history 
should have time and money for travel 
and conversation with key persons. 

During the past year the Advisory 
Board of Pi Lambda Theta JOURNAL 
has held a number of meetings with 
the Editor, assisting her in planning 
the various issues. In a joint meeting 
with the Program Committee, themes 
for the 1944-45 issues of the Jour- 
NAL were determined. These followed 
the recommendation of the 1943 Bien- 
nial Council that contributions in the 
JouRNAL should implement the Study 
Program by 

a. Pointing out and presenting perti- 

nent information. 

b. Offering interpretative articles. 

Accordingly, the four topics chosen 
for the four issues of the year were in 
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line with the four large areas suggested 
in materials sent out in May by the 
Program Committee: 
October, 1944—The Outlook for 
Women 
December, 1944—What We Should 
Know 

March, 1945—Dividends in Teach- 

ing 

May, 1945—The Outlook for Youth 

A new feature, “Program Notes,” 
was included in the JOURNAL; some 
suggestions for program plans and 
techniques were included in each of the 
four issues in an effort to augment 
chapter program plans. 

As in the previous year, the Chair- 
man, Dr. Lou LaBrant, sent to each 
member of the JoURNAL Committee a 
letter asking their suggestions, and 
their replies to specific questions. One 
of these questions concerned the policy 
of the JOURNAL and its place in the 
educational scene. Generous and stimu- 
lating replies were received. The edi- 
tor’s brief summary of these suggestions 
is presented in the next paragraph. 

It was felt that Pi Lambda Theta 
should not produce “just another edu- 
cational publication.” The JouRNAL 
should be concerned with major prob- 
lems and goals, leading the way in the 
field of human relations. The official 
business of the organization must al- 
ways play an important part. The Jour- 
NAL should broaden its scope and in- 
crease its reading audience; it should 
become increasingly important to mem- 
bers and more and more valuable to 
non-readers, It should be listed in edu- 
cational indexes and be available in 
leading colleges and universities across 
the country. 

Careful study of the JouRNAL Com- 
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mittees’ replies to Dr. LaBrant'’s letter 
together with two years’ experience 
working together in considering the 
problems of the JOURNAL, led to a 
number of recommendations by the 
Advisory Board. Several of these con- 
cerned the qualifications of a JOURNAL 
editor and the possibility of sufficient 
compensation to free the editor from 
routine time-demands equivalent to 
time given to editorial work on the 
JOURNAL. Major consideration, how- 
ever, concerned the policy of the Jour- 
NAL. To date, emphases in each issue 
have been dependent upon the imme- 
diate judgment of the editor and the 
advisors. There is need for a clear-cut 
policy on the following questions: 

a. Is our JOURNAL really the official 
organ of Pi Lambda Theta, or is it 
merely a magazine which Pi Lambda 
Theta supports? Your Board believes 
that the only intelligent policy is to 
consider the JOURNAL peculiarly the 
voice of Pi Lambda Theta. If so, the 
remaining questions arise. 

b. What are the policies of Pi 
Lambda Theta beyond a general feel- 
ing that education should be as good 
as possible? Are there recognizable 
lines of emphasis, long term, which it 
supports? (As long-term issues we 
think these illustrative: equalization of 
opportunity for all American Children; 
opportunity for women educators re- 
gardless of race or religion ; continuous 
education for all, which means a na- 
tional program of adult education; 
changed role of the school in com- 
munity life; education of adults and 
children for world understanding ; posi- 
tive role of educated adults (with par- 
ticular reference to Pi Lambda Theta 
in community problems). 
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c. Should we recognize our review 
section? Patently not all books of sig- 
nificance in the field of education 
should or could be reviewed. Do we 
select in terms of emphases? Should we 
have a review editor? Who is to be 
responsible for current emphases? 
Should emergency questions be left to 
the Editor and the board, or should 
they be limited to matters approved 
for discussion at annual meetings? 

The foregoing questions point to the 
fact that the Advisory Board for the 
JOURNAL feels a need for much more 
definite guidance. The members do not 
believe it is sufficient that the fraternity 
stands for a general good; nor do they 
believe it is worthwhile to make the 
JouRNAL a mere news bulletin, record- 
ing membership and fellowships and 
individual successes. They would wel- 
come a clarification of policies, sufhi- 
ciently definite that they could use 
these as criteria for the solicitation and 
selection of material. They would also 
welcome the assurance that, with such 
a clarification, the issues of the Jour- 
NAL might be of consistent use to the 
various chapters in their meetings, as 
the chapters work for and discuss 
those aims which the organization fur- 
thers. The Board feels that the critical 
situation in which civilization now 
stands warrants the clearest thinking 
we can have, and that to fail to focus 
this thinking on recognizable processes 
is to fail to utilize our potentialities. 
Our JOURNAL could be known as a 
periodical in which continuous discus- 
sion of certain major issues would be 
found. 

The Extension Committee is con- 
cerned with the growth of Pi Lambda 
Theta. The committee endeavors to dis- 
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cover schools of education in universi- 
ties and colleges which reach the high 
standards that Pi Lambda Theta re- 
quires, where chapters of Pi Lambda 
Theta might be installed. It attempts 
also to discover localities where there 
are sufficient alumnz interested in or- 
ganizing alumnz chapters. In each of 
these situations, the committee looks 
for those factors which seem necessary 
for the success of chapters. In addition 
the committee has the task of suggest- 
ing means of retaining members. The 
findings of the committee, which are 
wholly exploratory in nature, are pre- 
sented to the National Board for ac- 
tion. 

During the past year Pi Lambda 
Theta installed one college chapter, 
Alpha Pi at Wayne University. Un- 
affliated alumnz in the city of Washs 
ington have held two meetings looking 
toward the organization of an alumnz 
chapter. It is interesting to note that 
at the first meeting of the Washington 
group there were representatives of 
fourteen different chapters among the 
twenty-six persons present. 

In regard to extension, Pi Lambda 
Theta faces several important problems. 
The number of chapters installed an- 
nually during the past few years is less 
than the annual average for previous 
years. Decreased enrollment in schools 
of education and unsettled conditions 
account in some measure for this situa- 
tion. Members of faculties considering 
Pi Lambda Theta for their institutions 
and alumnz interested in organizing 
chapters hesitate to undertake a new 
venture at the present time. A more 
important factor contributing to the 
decrease in college chapters installed 
seems to be that at the present time 
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there are few of the outstanding uni- 
versities with well-established graduate 
schools available for chapters of Pi 
Lambda Theta. Pi Lambda Thetans 
have taken pride in installing chapters 
in so many highly accredited universi- 
ties, however, that this very achievement 
reduces the remaining number. It ap- 
pears that before long Pi Lambda Theta 
must decide whether to accept the fact 
that it has about reached its maximum 
growth for college chapters, or whether 
it is to consider extending its policy to 
include institutions of a different na- 
ture. Among the institutions which 
have developed during recent years are 
certain outstanding municipal universi- 
ties, teachers colleges, former state nor- 
mal schools, and women’s colleges. In- 
quiries about Pi Lambda Theta come 
from a number of these institutions 
each year. 

Through the help of the National 
Board and others, the Committee on 
Extension has prepared a sizeable list 
of places where alumnz chapters might 
be successfully established. The com- 
mittee would like to recommend that 
college chapters be encouraged to feel 
some responsibility in suggesting lo- 
calities where alumnz chapters might 
be desirable. 

The program suggestions which were 
sent to local chapters in May, 1944, 
were prepared by the Program Com- 
mittee after certain emphases had been 
submitted to chapters and comments 
had come in. Although the material 
contained a wide range of possibilities 
from which programs might be built, 
it was grouped about four major em- 
phases that are implicit in the purposes 
of Pi Lambda Theta: children and 
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youth, professional standards, citizen- 
ship, and the role of women. 

That many fine programs were de- 
veloped about these major emphases 
is evidenced by Helen Olson’s digest 


of the 1943-44 programs published in| 


the October JOURNAL and by the “Pro- 
gtam Notes” gathered by Gertrude 
Yorke and Helen Olson and published 
in later editions of the JOURNAL. It is 
possible, too, that some good programs 
may have been missed because of in- 
complete reporting; indeed, the com- 
mittee feels that reporting should have 
a more important place in chapter or- 
ganization. Certain weaknesses were 
apparent, however, in many programs; 
the following points need to be con- 
sidered: 

1. Certain chapters have many meet- 
ings but do relatively little with pro- 
gram. 

2. Purely informational meetings 
are decreasing, apparently, but there 
are still too many of them. Might not 
such programs have a different turn? 

3. The program material that was 
sent out provided great freedom but it 
needed implementation. It must be 
broken down to be effective. (No one 
can do justice to “The Outlook for 
Children and Youth” in one meeting.) 

4. Some of the discussion material 
seemed academic, built around prob- 
lems with which the members cannot 
be expected to deal. There is need for 
consideration of real problems. 

The committee’s recommendations 
for building a more incisive program 
in order to deal more specifically with 
issues in the major topics and with sig- 
nificant local problems, are embodied 
in the subsequent report on program. 
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She Sreasurer’s Report 


General Fund 

Pi Lambda Theta operates on a cash 
receipt and disbursement basis, transact- 
ing all business through a General Fund 
handled by the Mellon National Bank, 
Pittsburgh, Pennsylvania. 

Operating receipts and operating dis- 
bursements are budgeted for, since they 
represent actual financial transactions 
and business carried on. Nominal re- 
ceipts and nominal disbursements cover 
transactions for which General Fund 


handles the money, such as purchase 
of keys and business transacted for Pi 
Lambda Theta’s various funds, which, 
up to the present, consists almost 
wholly of business transacted by Gen- 
eral Fund in behalf of the Life Mem- 
bership Fund. 

The accompanying tables of receipts 
and disbursements by General Fund 
will give members an idea of the finan- 
cial transactions taking place in the 
biennium. 
































RECEIPTS 
I Estimated 7/1/43 7/1/44 Total Estimated 
_ 1943-45 6/30/44 6/30/45 Biennium 1945-1947 
Operating Receipts 
Initiations $13,500.00 $ 7,015.00 $ 7,070.00 $14,085.00 $13,500.00 
Assessments, Total 12,000.00 6,203.00 6,568.50 12,771.50 12,500.00 
Initiates 1,753.75 1,767.50 3,531.25 3,375.00 
Actives 4,449.25 4,801.00 9,250.25 9,125.00 
Assessments, Council 1,830.00 900.00 885.00 1,785.00 1,860.00 
Charter Fees 50.00 25.00 25.00 50.00 50.00 
Tax Rebates 452.88 397.17 850.05 750.00 
Interest, Total 400.00 100.00 100.00 200.00 835.00 
G Bonds 100.00 100.00 200.00 575.00 
Savings, General Fund 260.00 
Transfer, Fellowship Fund 2,000.00 2,000.00 2,000.00 
Transfer, Life Membership 
Fund 400.00 2,590.00 
Interest, JOURNAL 450.00 
Delinquents 140.00 
New Life Members 2,000.00 
Registration Fees 50.00 
Miscellaneous, Total 300.00 44,75 67.83 112.58 100.00 
Refund, Travel 18.98 26.15 45.13 
Refund, Council 13.94 a 13.94 
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Transfer, Affiliation cards 4.78 7.83 12.61 
Histories 3.90 90 4.80 
JOURNALS 1.40 20.60 22.00 
JourNAL subscriptions 1.25 5.00 6.25 
Certificate reorder 50 25 75 
Refund of overpayment .10 .10 
Constitutions 7.00 7.00 





TOTAL OPERATING 





RECEIPTS $30,530.00 $14,740.63 $17,113.50 $31,854.13 $32,185.00 
Nominal Receipts 
Keys $ 5,757.95 $ 6,616.80 $12,374.75 
Life Membership Subscriptions 2,521.25 2,326.25 4,847.50 
Loans, Payment 1,914.17 835.83 2,750.00 
Loans, Interest 105.07 34.25 139.32 
Overpayments to be refunded 325.34 52.21 377.55 
Contribution, Fellowship Fund 1.75 o 1.75 
Contribution, L.M.F., Loan Fund Portion — 100.00 100.00 





TOTAL NOMINAL RECEIPTS 


$10,625.53 $ 9,965.34 $20,590.87 





GRAND TOTAL 


$25,366.16 $27,078.84 $52,445.00 











DIsBURSEMENTS 
Budget 7/1/43 7/1/44 Total Estimated 
hem 1943-1945 6/30/44 6/30/45 Biennium _ 1945-1947 
Operating Disbursements 
Council $ 8,250.00 $ 125.41 §$ — $ 125.41 §$ 8,250.00 
JOURNAL 5,500.00 1,888.70 2,652.94 4,541.64 6,000.00 
Exec. Sec. Salary 5,000.00 2,442.62 2,666.57 5,109.19 5,100.00 
Fellowship Fund, N.E.A. 2,000.00 864.90 1,461.72 2,326.62 a 
Fellowship Fund, Awards 2,000.00 78.38 597.31 675.69 2,000.00 
Chapter Visits 1,500.00 1,010.95 326.14 1,337.09 2,300.00 
Travel, Other 100.00 — 144.75 144.75 — 
National Board Meeting 1,200.00 1,482.51 1,592.71* 3,075.22 2,000.00 
Professional Services 480.00 150.00 330.00 480.00 480.00 
Safety box and bonds 87.00 17.30 17.30 34.60 40.00 
Certificates 500.00 317.98 328.33 646.31 725.00 
Office Rent 400.00 200.00 200.00 400.00 400.00 
Office Supplies and Equipment 400.00 29.78 43.45 73.23 400.00 
Mimeographing and clerical ¥ 
help 900.00 366.75 514.41 881.16 1,500.00 
Postage and Express 550.00 219.69 506.91 726.60 750.00 
Moving National Office _ — — — 300.00 
Telephone and telegrams 150.00 54.69 43.08 97.77 150.00 
Clerical Help (Treasurer) —— —_ — _ 250.00 
Committee Expense, Total 200.00 136.43 186.72 323.15 300.00 














aa? 8 0 bed fee 8 


msi al 


OCTOBER, 1945 13 


























Constitution (National and Local) 9.86 4.75 14.61 

Extension os 4.90 4.90 

History 83.80 139.28 223.08T 

Nominating 13.67 5.60 19.27 

Officer’s Handbook 6.19 Al 6.60 

Program 22.91 3.68 26.59 

Other — 28.10 28.10 
Miscellaneous, Total $ 288.00 $ 88.97 $ 404.31 $ 493.28 $ 400.00 

Officers’ Stationery 64.68 109.25 173.93¢ 

Histories purchased from chapters 19.65 —_— 19.65 

Charter 4.54 _ 4.54 

Notary fees .10 1.50 1.60 

Letters to non-dues paying members _ 122.58 122.58 

Officer expense i 11.60 11.60 

Dues Lists — 21.54 21.54 

Proofing mailing list _ 19.35 19.35 

Arranging “Song of Service” a 15.00 15.00 

Expense of interview (Sahs) - 12.00 12.00 

National Wartime Conference _- 10.00 10.00 

Bank charges — 6.25 6.25 

Lost check — 2.50 2.50 

Overpayment to be refunded — .10 .10 

New York Conference — 72.64 72.64 
Miscellaneous Printing 75.00 — 417.39 417.39§ 340.00 
Emergency Reserve 500.00 — _ _ 500.00 
TOTAL OPERATING 

DIsBURSEMENTS $30,080.00 $ 9,475.06 $12,434.04 $21,909.10 $32,185.00 
Nominal Disbursements 

Keys $ 4,757.24 $ 6,448.34 $11,205.58 
Life Membership Fund, Total 1,638.33 87.24 1,725.57 

Loans 1,600.00 oe 1,600.00 

Certificates 38.33 67.24 105.57 

Bank charges — 20.00 20.00 
Overpayments refunded 322.09 60.21 382.30 
TOTAL NOMINAL DISBURSEMENTS 6,717.66 6,595.79 13,313.45 

GRAND TOTAL $16,192.72 $19,029.83 $35,222.55 





* If a Council had been held, a part of the expenses of the 1945 National Board meet- 
ing would have been charged to the 1945 Council as follows: 
Travel $ 937.85 
Room and board during Council days 405.88 


Total charged to Council, if one had been held $1,343.73 


Therefore in a Council biennium, this disbursement would have appeared as $248.98. 
The excess of actual disbursement over budgeted disbursement for this item can be 
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charged to changing quantity of officer personnel. At the 1944 National Board meeting, 9 
officers were in attendance; at the 1945 meeting, 11 officers were present. Since the Bien- 
nium just completed covered the transition period for the change from the old to the new 
classification and composition of the National Board, the excess of $531.49 in this dis- 
bursement is relatively minimal. National's new constitution provides for 5 officers, the 
retiring President and the Executive Secretary—a National Board now considerably reduced 


in size. 


+ If committee expense includes only that expense involving committee members, then the 
disbursement for the History Committee would be reduced to $109.15, obtained as follows: 
$ 223.08 submitted by the History Committee 
—113.93  mimeographing needed by the History Committee 





$ 109.15 expense involved by members of the History Committee 
t This disbursement could be included under Office Supplies and Equipment. The dis- 
bursement is high because of changing the composition of the National Board and also 


because of increased cost of stationery. 


§ Miscellaneous Printing covered the following costs: 


National Constitution $232.19 
Leaflet of Information 139.40 
Key order blanks 45.80 





$417.39 





Annual National Dues 
One of the major tasks of the office 
of chapter treasurer is to collect the 
dues of the members of the chapter. 
This is an important assignment, re- 
quiring considerable time, persever- 
ance, and follow-up, both through per- 
sonal contacts and through correspond- 
ence. Since, according to the National 
Constitution and By-Laws, Article XI, 
classes of membership are determined 
by dues status, it is essential that local 
chapters and National work toward the 

goal of keeping members active. 

Active members pay dues, either as 

1. Voting members who pay local 
and national dues for the current 


year; or as 
2. Field members who pay national 
dues only. 
Inactive members let both local and 
national dues lapse and are, conse- 
quently, losing the benefits implied in 


invitation to membership in Pi Lambda 
Theta. 

Annual national dues of $1.25 en- 
title the member to receive one year’s 
subscription or four issues of the Pi 
Lambda Theta JOURNAL; to attend lo- 
cal and national meetings; and to use 
Pi Lambda Theta program materials. 

Initiates are required to submit an- 
nual dues, both local and national, at 
the time they become members. Pi 
Lambda Theta initiations occur almost 
every month of the year. Chapter treas- 
urers collect dues almost every month 
of the year—accelerated university 
schedules and disrupted time schedules 
account for this. Members, individually, 
submit annual national dues every 
month. 

Prior to November, 1944, the old 
system of dues collecting required that 
annual national dues for all members 
be submitted once a fiscal year, in 
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February. Names of members who did 
not pay at that time were removed from 
the mailing list after mailing of the 
March JOURNAL. The National Con- 
stitution, Article XVI, defines the fiscal 
year as extending from July 1 through 
June 30, next following. An initiate 
becoming a member of Pi Lambda 
Theta in May or June of one year 
would again owe dues by February of 
the following year. Some new mem- 
bers were receiving seven copies of the 
JouRNAL for their annual dues pay- 
ment; some were receiving only three 
copies before their dues again became 
payable. A further weakness in the old 
system permitted inactive members re- 
suming active membership by submit- 
ting annual dues any time between July 
1 and February 1, to be withheld from 
the national mailing list until Febru- 
ary. 

The National Office, through a se- 
ties of criticisms from chapter treas- 
urers and members became increasingly 
aware of the serious difficulties existing 
in the old system of dues collecting. 
At its meeting in Santa Barbara in June, 
1944, the National Board assigned to 
the Treasurer and the Executive Secre- 
tary the task of setting up a more satis- 
factory system of dues collecting. 

The new system putting dues col- 
lecting on a monthly basis went into 
effect for a trial period beginning No- 
vember, 1944, at which time an ex- 
planatory letter was sent to each chap- 
ter treasurer. Under the new system 
members were notified directly by the 
National Office when their subscrip- 
tions to the JOURNAL expired. Annual 
national dues cover JOURNAL subscrip- 
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tions. In these notices National re- 
quested members to submit dues to the 
chapter treasurer; submitting dues 
directly to the National Office only if 
members did not find it possible to 
maintain chapter affiliation. Chapter 
treasurers were asked to submit to the 
National Office at the end of any one 
month annual national dues collected 
or received during that month. 
Under this trial system a member 
already on the active list upon payment 
of annual national dues was credited 
with dues paid beginning one year 
from the date of her last payment. An 
inactive member resuming payment of 
annual national dues was credited with 
one year’s dues beginning at the date 
of her resumed payment. 
Because chapter treasurers were en- 
couraged to notify their members of 
payments due and because some dues 
notices from the National Office 
crossed remittances by chapter treas- 
urers, members were asked to disregard 
the notices from the National Office 
if their annual national dues had al- 
ready been submitted to their chapter 
treasurers. 
The trial experimental year is over. 
The new system has yielded advantages 
and disadvantages. Some of the ad- 
vantages are: 
1. An 8% increase in the active 
members for the experimental 
year over the preceding year. 
2. Fairness to individual members: 
a. Each member receives the same 
number of copies of the Jour- 
NAL for her annual national 
dues. 

b. Each member is sent a notice 
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from the National Office when 
her JOURNAL subscription has 
expired. 

3. More contact, both local and Na- 
tional, has been possible with in- 
dividual members ; more thorough 
follow-up has been made on pay- 
ments due. 

4. Individual members have ex- 
pressed considerable appreciation 
of notices that have been sent 
them concerning the expiration of 
their JOURNAL subscriptions. 

The most serious disadvantage arose 
when National took over partially an 
activity—dues collecting—which some 
chapters used for membership drives 
for continuing local contact. In general, 
the National Office sent notices to 
members who were living outside of 
areas where chapters were located. Most 
college chapters seldom send dues no- 
tices to members who have left their 
chapters. But for those chapters who 
tsy to contact their members through 
dues notices, this new plan had its 
disadvantage. 

Recognizing the value to the local 
chapters of maintaining contact with 
their members, thereby strengthening 
local chapters, National is suggesting 
alternative plans for handling annual 
national dues collection. With a few 
exceptions National is in a better posi- 
tion than are the local chapters to know 
when a member’s JOURNAL subscrip- 
tion expires and therefore can prepare 
more accurately and completely the 
notifications to members whose sub- 
scriptions have expired. 

The two plans are designated as 
Group A and Group B. 

Group A. To chapters wishing to 
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participate in this plan, National will 
send the prepared postcard notices for 
members whose remittances during the 
trial year (last year) for annual nation- 
al dues were paid through the chapter 
treasurers. The chapter treasurers may 
add local dues or other information to 
the card and will sign and mail the 
card. By the Group A method the local 
chapter continues to make its contact, 
but the local treasurers should bear in 
mind that withholding annual national 
dues notifications and payments to Na- 
tional of an expired JOURNAL subscrip- 
tion in order to time the notification 
with a chapter membership drive may 
cause the member to lose one or more 
issues of the JOURNAL. 

Group B. To those members whose 
former remittances of annual national 
dues have been made directly to Na- 
tional and not through a local chapter, 
National will mail notification cards di- 
rectly to the member and on receipt of 
the remittance, National will inform 
the local chapter, as has been done in 
the past. If the chapter wishes to be 
responsible for completing the notices 
to these field members in the same 
manner as is done with those in Group 
A, the chapter should notify National 
so that these members can be removed 
from the Group B file and be placed in 
the Group A file. 

It has been the policy of the National 
office to acknowledge the receipt of 
annual national dues received directly 
from a member in the following man- 
ner: 

“Dear —————. Thank you for 
sending a check for $1.25 to cover 
your National Field Membership in Pi 
Lambda Theta for the period ' 
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1945 to , 1946. This member- 
ship entitles you to receive the Pi 
LAMBDA THETA JOURNAL. We will 
appreciate your keeping us informed 
of any changes in address. 
“Sincerely yours, © 
“Executive Secretary” 





National will continue to send a 
similar acknowledgment card to all 
members paying by the Group B meth- 
od. It is possible that chapters using 
the Group A method will wish to so 
acknowledge returns made directly to 
chapters. 

Chapters are asked to notify the Na- 
tional Office immediately if they wish 
to participate in the Group A method. 
No response or suggestions from a 
chapter will be understood to indicate 
preference for the Group B method. 
The National Treasurer will appreciate 
continued suggestions and criticisms 
from the chapters pertinent to dues 
payment plans. 


Life Membership Fund 


In the minutes of the organization 
conference held July, 1917, reference 
was made to the practice of one frater- 
nity having a $25.00 life membership 
for alumnz members and no further 
responsibility for national dues. In 
1918, life membership consideration 
was dropped until further action by 
the National Council. No provision was 
made in the National By-Laws for the 
status of life members. 

At the First Biennial Conference, 
1919, Delta brought up the question of 
life membership. But no action was 
taken until the Second Biennial Con- 
ference in 1921, when a motion estab- 
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lished a National policy for life mem- 
bership fees: $25.00 to be paid within 
one year; $30.00 in three annual 
$10.00 payments; or $35.00 in an in- 
itial payment of $5.00 to be followed 
by 15 annual payments of $2.00. By 
the Third Biennial Council, 1923, a 
“goodly number” responded to life 
membership. Eleven life members and 
$217.00 were accounted for. A national 
initiation fee of $25.00 was established 
—this fee entitled the initiate to na- 
tional life membership in Pi Lambda 
Theta. Life memberships steadily in- 
creased until October, 1927, the life 
membership reserve amounted to 
$2,470.00. During that biennium the 
drawing for the life membership cer- 
tificate was made. 

By the Sixth Biennial Council, 1929, 
the life membership reserve amounted 
to $4,110.00, of which $885.00 was 
collected in the fiscal year beginning 
July 1, 1928. In the biennium, life 
members had increased by 62, making 
a total of 157. This was followed by a 
marked gain during the seventh bien- 
nium as reported at the Seventh Bien- 
nial Council, 1931. It is interesting 
to note in the Treasurer’s report for 
this biennium the transfer of money 
from the General Fund to the life 
membership reserve. By May, 1933, 
the annual income on this reserve ap- 
proximated $450.00. 

In August of 1934 a Committee on 
Life Membership Policy was asked to 
investigate the general plan of life 
membership. Through the efforts of 
this Committee two recommendations 
were accepted by the Ninth Biennial 
Council, 1935: 

1. That the interest on one-half of 
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the Life Membership Fund be 
set aside for publications and 
JOURNAL use. 

2. That the remaining one-half be 
used as a Loan Fund, to be ad- 
ministered through a committee. 

In the June 30, 1936, audit, the 

Life Membership Fund appears first as 
a separate fund; in the June 30, 1937, 
audit, the Life Membership Fund was 
broken into its two parts, Loan Fund 
and Publications. At the Tenth Biennial 
Council, 1937, the Treasurer reported 
that life membership monies were held 
in an insured account yielding 2% in- 
terest. A Finance committee was author- 
ized to investigate investing the publi- 
cation fund money of approximately 
$4,800.00 at a higher rate of interest, 
so that there would be for publications 
a larger fund based on one-half of the 
income from life membership monies. 
Recommendations by the Loan Fund 
Board were approved by the Executive 
Committee: 

1. That arrangements be made for 
the repayment of the loan, for 
which notes are signed by the 
borrower, so that the full amount 
is repaid within at least five years. 

2. That the rate of interest be 2%. 
The first grants were made in 
1936-1937. Four recipients re- 
ceived loans totaling $1,450.00. 
Amount available for loans 
equaled $3,393.41. The Loan 
Fund was proving to be an im- 
portant feature of the Pi Lambda 
Theta program in bringing to Pi 
Lambda Theta recognition by 
educators. 

At the close of the eleventh bien- 

neum, 1939, life members totaled 496. 
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The procedure to encourage and recog- 
nize life membership was left to the 
decision of the Life Membership Com- 
mittee. At the same time the Loan 
Fund Board reported: 11 applicants re- 
ceived loans, totaling $4,100.00 with 
$562.50 already repaid to the Fund; 
and $2,457.56 available for loans. 

At the Twelfth Biennial Council, 
1941, the Council voted approval of 
the recommendation to restrict the 
Loan Fund income until accumulated 
earnings reach $1,000.00, as a reserve 
against uncollectable loans. During the 
biennium 111 new life members 
were added, making a total of 596. Six 
loans were granted amounting to 
$2,100.00. Since the establishment of 
the Loan Fund, 15 loans were granted 
amounting to $5,900.00, more than 
half of which has been repaid. All pay- 
ments had been made to date except 
one. At the close of the biennium, 
$3,813.95 was available for loans. 

At the close of the thirteenth bien- 
nium, June 30, 1943, there were 763 
life members, 15 of whom had be- 
come delinquent, because they had not 
made payments for at least five years. 
Loans receivable charged against eight 
grants amounted to $3,906.98. 

At the close of the fourteenth bien- 
nium, June 30, 1945, an even 1,000 
had subscribed life memberships, 178 
of whom completed payments during 
the biennium. Loans receivable totaled 
$3,592.81. 

For some years the Life Membership 
Fund has been the largest of Pi Lamb- 
da Theta’s funds. It has now reached a 
period in its growth when the Associa- 
tion needs to consider further the poli- 
cies in its distribution and use. 





= fees 


SS ames 





OCTOBER, 1945 
Life Membership 


At the National Board meeting, 
June, 1945, your Treasurer recom- 
mended consideration of the Life 
Membership Fund. A summary of the 
deliberations is submitted for chapter 
and member information. 

At the 9th Biennial Council in 
1935, recommendations of the Com- 
mittee on Life Membership Policy 
were accepted by which the Life Mem- 
bership Fund was divided as follows: 

a. One-half set aside for a loan 
fund. 

b. One-half as principal whose inter- 
est was to be used for publication 
and JOURNAL. 

At the 13th Biennial Council in 
1943, the Committee on Budgetary 
Policy recommended withdrawing $.50 
per life member from the Life Mem- 
bership Fund for use of General Fund. 

Life members delinquent in their 
payments create problems. No definite 
policy guides action; but, usually, a 
life member delinquent in her commit- 
ments is carried as an active member 
for 5 years or longer. At the close of 
that period, withdrawals covering the 
payments are made from the Life 
Membership Fund “due to” General 
Fund. Since all financial transactions 
start in General Fund, each year Gen- 
eral Fund receives the current life 
membership payments “due from” 
General Fund for Life Membership 
Fund. This transferring back and forth 
of money between General Fund and 
Life Membership Fund creates much 
confusion via the “due to” and “due 
from” transactions between General 
Fund and Life Membership Fund. 
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The National Treasurer in recom- 
mending action by the Board has been 
guided by the following: 

1. Analysis of life membership pay- 
ment records reveals that if a life 
member becomes delinquent, on 
the average she becomes delin- 
quent after paying only the first 
installment. 

2. As soon as a life member takes 
out her life membership, she is 
automatically removed from the 
active assessment list. Thus she 
no longer contributes to the oper- 
ating receipts of Pi Lambda 
Theta. Life membership subscrip- 
tions are received nominally by 
General Fund only to be dis- 
bursed nominally by General 
Fund to Life Membership Fund. 

3. During the 14th Biennium, 1943- 
1945, operating Pi Lambda Theta 
cost $1.10 per member per year. 
But the 14th Biennium had no 
council. Had there been a coun- 
cil, even at the admittedly low 
rate of the 13th Biennial Council, 
the operating cost for Pi Lamb- 
da Theta would have been $1.45 
per member per year. Operating 
costs are borne by the initiates 
and active members paying the 
assessment dues of $1.25 per 
year. Life members do not con- 
tribute to the operating transac- 
tions of Pi Lambda Theta; only 
to the nominal transactions. 

4. National Constitution, on page 
21, Section 6, Life Membership 
Fund, states: 

“Separate account. All life 
membership fees shall be entered 
by the Treasurer in a separate ac- 
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count, such fund to be invested 
by her with the approval of the 
National Board. The fund shall 
at all times be under the direc- 
tion of the Treasurer, subject to 
the approval of the National 
Board. The Treasurer shall make 
a full and separate report on this 
fund at each meeting of the Na- 
tional Council, together with a 
detailed list of the securities in 
which said fund is invested. 

“Uses. Only the interest or in- 
come from the investments shall 
be used for the payment of the 
expenses and other needs of the 
association except that with the 
consent and approval of all mem- 
bers of the National Board, a 
part or all of the principal of the 
fund may be used for any pur- 
pose of the association.” 

As of June 30, 1945, Pi Lambda 
Theta had 1,000 life members. At 
$.50 per life member per year, in ac- 
cordance with the recommendation by 
the Committee on Budgetary Policy to 
the 13th Biennial Council, this would 
transfer $500.00 per year from the 
Life Membership Fund to the operating 
receipts of General Fund. This pro- 
cedure changes the distribution and 
breakdown of the Life Membership 
Fund as recommended at the 9th Bi- 
ennial Council by the Committee on 
Life Membership Policy. 

During the 14th Biennium, Pi Lamb- 
da Theta averaged 100 new life mem- 
bers per year. Your Treasurer recom- 
mended to the National Board at its 
June, 1945, meeting that the first 
$5.00 payment of each new life mem- 
ber automatically remain in General 
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Fund for operating transactions. This 
procedure would give $500.00 per year 
to the General Fund for operating Pi 
Lambda Theta and would be the con- 
tribution of the life member for the 
support of Pi Lambda Theta, as she 
transfers from the status of operating 
annual assessment fee of $1.25 per 
year to the nominal life membership 
ranks. A second advantage gained by 
this procedure would be the elimina- 
tion of many of the present delinquent 
life membership transactions, A third 
advantage would be keeping intact the 
Life Membership Fund since the first 
$5.00 payment of the new life mem- 
ber by this procedure would not have 
been entered in the Life Membership 
Fund. 

These three advantages make the 
recommendation of the first $5.00 pay- 
ment preferable to the $.50 per life 
member per year, as the share life 
members take in the support of operat- 
ing Pi Lambda Theta. 


——— 


Fellowship Fund 

As of June 30, 1923, Pi Lambda 
Theta was worth $1,602.31. This mo- 
mentous achievement stimulated the 
Third Biennial Council to vote “when 
the national permanent fund shall be 
large enough, it shall be used for Pi 
Lambda Theta scholarships.” In the 
Treasurer's report covering June, 1924- 
June, 1925, an expenditure of 
$1,105.09 was recorded for the first 
fellowship award, The recipient was 
Agnes Snyder. 

By the Fourth Biennial Council, 
1925, Pi Lambda Theta had advanced 
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so far financially as to consider offering 
an annual fellowship. Thus was born 
the annual fellowship of $1,000.00 
known as the Ella Victoria Dobbs Fel- 
lowship of Pi Lambda Theta. Then for 
eight successive years beginning in 1926 
an annual award of $1,000.00 was 
granted under the auspices of a Fellow- 
ship Award Committee. The Sixth Bi- 
ennial Council in 1929 voted the Ella 
Victoria Dobbs Fellowship a perma- 
nent institution of the fraternity. The 
final $1,000.00 award to an individual 
was granted for the school year 1933- 
1934 to May Seagoe, incumbent Na- 
tional President of Pi Lambda Theta. 
Other recipients were: Lycia Martin, 
Helen Bragdon, Helene Hartley, Eula 
Williams, Helen Davis, Marjorie Shaw, 
and Frances Jones. The Eighth Bien- 
nial Council in 1933 authorized the 
appointment of a committee to con- 
sider a new method to follow in future 
awards. 

At the Ninth Biennial Council, 
1935, the Committee on Fellowship 
Awards announced no grant for 1934- 
1935; the fund was spent for Con- 
servation in Education. For 1935-1937, 
the Fellowship was laid out for re- 
search in the field of problems of train- 
ing and employment of professional 
women in education. Helen Davis ac- 
complished this research in a publica- 
tion ready for the Tenth Biennial 
Council, 1937. The Executive Commit- 
tee at this Council suggested dividing 
the fund into smaller awards for com- 
pleted research in chapters or by indi- 
viduals. 

This represented a departure in the 
use of the fund. Each of the first nine 
fellowships had consisted of an annual 
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grant of $1,000.00 made to a single 
individual to enable her to proceed 
with graduate study and research. The 
policy now was directed toward values 
to both individuals and to Pi Lambda 
Theta. In 1938-1939 the Executive 
Committee authorized three awards of 
$250.00 each. But so excellent were the 
studies submitted that the Committee 
on Studies and Awards requested per- 
mission to give four awards instead of 
three. Thus four individuals received 
grants of $250.00 each for completed 
research. The original plan of three 
awards of $250.00 each was adhered to 
in 1939-1940. In 1940-1941 the studies 
submitted were so poor that the Com- 
mittee on Studies and Awards decided 
not to give any awards, reporting at 
the Twelfth Biennial Council, 1941, 
that the major problem was securing 
greater interest in these awards. In the 
audit of June 30, 1941, for the first 
time the Fellowship Fund appeared 
as an entity. No awards were author- 
ized for 1941-1942. The money was to 
be devoted to a study of the status of 
women on the faculties of colleges and 
universities. This study was abandoned 
as a war casualty. 

At the Thirteenth Biennial Council, 
1943, the National Board authorized 
granting awards for studies related to 
professional problems of women, rec- 
ommending investigation of a proposed 
survey of membership to determine the 
effect of war on their status. This study 
was executed under the joint auspices 
of Pi Lambda Theta and the National 
Education Association. The publication, 
Women in the Professions, may: be 
obtained from the University of Cali- 
fornia Press, Berkeley, or Los Angeles. 








22 


In August, 1944, Washington Alum- 
nz chapter of Seattle received $400.00 
for their study, “Women of the Pacific 
Northwest.” 

In 1945 the studies submitted were 
of such high caliber that three awards 
are being granted. 

The Ella Victoria Dobbs Fellowship 
in its present recognition of outstand- 
ing research and in its former aid to 
promising young women has become 
an honored institution of Pi Lambda 
Theta and in a measure serves to re- 
mind each Pi Lambda Thetan of one 
of our most revered founders, Ella 
Victoria Dobbs. 


——— 


The Pi Lambda Theta Fund 


The Pi Lambda Theta Fund came 
into being at the Tenth Biennial Coun- 
cil, 1937, through the establishment of 
a fund based on chapter and individual 
voluntary contributions and through 
the allocation of $1,000.00 from the 
national treasury to that fund ear- 
marked for the advancement of the 
purposes of Pi Lambda Theta. This 
money was the balance of $1,000.00 
for the biennium 1935-1937, and repre- 
sented the national organization's con- 
tribution for research as recommended 
by the Committee on Fellowship Policy. 

Ottilie Herzog offered a yearly con- 
tribution of $5.00 toward this new re- 
search fund for the solution of prob- 
lems of Pi Lambda Theta. In the June 
30, 1938, audit, for the first time, the 
Pi Lambda Theta Fund appeared as an 
entity. On June 30, 1939, the Pi Lamb- 
da Theta Fund was represented as cash 
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in the bank on time deposits as prin- 
cipal equal to $1,127.00. 

The Eleventh Biennial Council, 
1939, voted to transfer another 
$1,000.00 from the General Fund to 
the Pi Lambda Theta Fund, thus in- 
creasing the Fund to $2,127.00. This 
Council also authorized the appoint- 
ment of a committee to outline an ob- 
jective toward which Pi Lambda Theta 
might direct its study and planning 
over a period of eight or more years. 
The income from the Pi Lambda Theta 
Fund was to be used in paying ex- 
penses incurred in this study. 

At the Twelfth Biennial Council, 
1941, Caroline Mitchell, the Chairman 
of the Pi Lambda Theta Fund Commit- 
tee, reported the deliberations of her 
committee. The Council authorized the 
Executive Committee to expend this 
accumulated income of the fund and 
such part of the principal as might be 
required in their judgment to aid re- 
search publications or projects of value 
to Pi Lambda Theta. The Executive 
Committee authorized the expending 
of not less than $50.00 and not more 
than $200.00 from the Pi Lambda 
Theta Fund for the purpose of aiding 
a preliminary survey of possibilities of 
creating a national employment office 
for professional people. In 1941-1942 
the Committee on Placement of Pro- 
fessional Personnel was granted $50.00 
for preliminary study of a national em- 
ployment service. 

Last year and in the present bien- 
nium the Pi Lambda Theta Fund is 
functioning through the “Song of Serv- 
ice” which has now been published and 
is available from the National Office. 
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When an Official Usitor Comes 
to Your Chapter 


In particular we were eager that our 
chapters should be centers of strength in 
which individual members receive stimulus 
to rich, full, creative living and imagina- 
tive public service; and should be agencies 
making for the advancement of education 
and the improvement of community life. 


p yee ABOVE statement of our Presi- 
dent, Helen Walker, in her report 
at Santa Barbara has been my active 
guide in chapter visits,” writes Dr. 
Helene W. Hartley in the Report of the 
First Vice-President. “I have tried to 
discover to what extent this ideal pre- 
vails, what helps and what limits its 
functioning; and I have tried to give 
each chapter visited some clearer con- 
cept of these goals.” 

Dr. Hartley's definition of the func- 
tion of an official visitor is whole- 
heartedly endorsed by other members 
of the National Board. The purpose of 
an official visit is never inspection but 
rather assistance to the local chapter. 
The chapter visitor hopes to aid in 
local interpretation of the national pro- 


gram; to serve as the local chapter’s 
“voice” to the National Board concern- 
ing questions or problems the local 
chapter wishes considered. “A chap- 
ter visit is deemed successful only to 
the extent that it leaves the chapter 
more elert, more enthusiastic, more 
confident of its powers, and more aware 
of the scope and program of the na- 
tional organization.” 

The chapter visitor herself finds the 
visit a stimulating and valuable experi- 
ence which gives her much clearer in- 
sight into the nature and problems of 
Pi Lambda Theta. 

In order that chapter visits might be 
of significant value to both the local 
and the national organization, a com- 
mittee to devise an instrument for 
evaluating a chapter was appointed by 
the National Board. The rating sheet, 
submitted by this committee (Dr. 
Helene Hartley, Lucille Wallace, 
Helen Olson, Chairman) should prove 
helpful to the chapter membership as 
a means of self-evaluation. 
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PI LAMBDA THETA 
INSTRUMENT FOR SELF-EVALUATION BY A CHAPTER 
: ; a lig 2/3 
(For each item, check the word that best describes the condition in your 
chapter. Often -is used to indicate either frequently or always.) ! 
viol 
I. FUNCTION AS AN ORGANIZED GROUP OF PROFESSIONAL WOMEN. 5 = & 
a 
1. The Purposes of Pi Lambda Theta are re-examined by the officers and 
by the other members. 
2. The Purposes are expressed in both an immediate and a long-range pro- 
gram for exercising professional leadership locally. 
3. Specific means are used to keep the Purposes sharply defined and func- 
tioning. 
4. The members of the chapter are given an opportunity to develop quali- 
ties of leadership as a result of membership in Pi Lambda Theta, 
5. The chapter program tends to enrich and stimulate the members and so 
contribute to their resources as educators. 
6. The chapter works for the advancement of the profession of teaching in 
the community: studies the conditions affecting it, exercises leadership 
in the furthering of its effectiveness, promotes whatever will foster the 
continued growth of individuals engaged in it. 
7. The chapter program provides for the social, recreational, and inspira- 
tional renewing which association with those of similar tastes can give. 
Campus Chapters Only: 
8. Initiates are carefully instructed so that they realize that membership is 
not so much an honor bestowed as a responsibility assumed and an op- : 
portunity given. ; 
9. The chapter contributes to the preparation of teachers and to their pro- : 
fessional status and stature. 
10. The chapter studies problems inherent in education as a profession, 2 
serving as a clearing house for discussion of issues important to under- 
graduates, graduates, faculty, and alumne members. 3 
11. The chapter contributes to the program of education on this campus by 
definite service projects. 
II. MEMBERSHIP . 
12. New members are added to the chapter roll. ; 
13. An effort is made to expand the membership according to the high 
ideals of the association. : 
14. Life members are added. 3 
15. The majority of the membership attends meetings. 3 
16. Time and place of meetings are arranged in accordance with the wishes 
of the majority of the members. 3 
17. The year’s program is published and given to all members. 
18. Address lists are kept up to date. 
19. Members are kept informed of meetings and other chapter activities. y 
20. Pi Lambda Thetans resident on the campus or in the community are 
actively affiliated. ‘ 
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21. Effort is made to affiliate transfers to the community or campus. 
22. There is a well-defined plan in operation for the follow-up of members 
who leave the community. 


Campus Chapters Only: 
23. The procedure for selecting and inducting new members is efficient, 
effective, and appropriate to the purposes of a professional organization. 


III. PROGRAM 

24. There is a planned program. 

25. The program committee is alert to the thinking of the most progressive 
of the members. 

26. There is participation of all the membership in the year’s program. 

27. The program is planned to provide-interest and challenge to both the 
older and the younger members, 


IV. PERSONAL RELATIONS WITHIN THE CHAPTER 


28. The personal relations within the chapter are such as to promote the 
growth and satisfaction of members and the fulfilling of the purposes of 
the organization. 

29. Older and younger members are equally active and mutually respectful 
of the contributions made by each. 

30. Responsible positions are distributed among younger and older members. 

31. New members are quickly made to feel themselves needed and responsible 
members of the chapter. 

32. The membership is free from social and racial biases inconsistent with 
the nature of Pi Lambda Theta. 

33. There is evident a spirit of friendly, personal satisfaction in working 
together, 

34. The chapter promotes rewarding friendships and pleasant associations 
in the profession. 


Campus Chapters Only: 

35. The membership regards the adviser as a genuine source of aid when 
problems arise, without expecting her to serve as a director or overseer. 

36. The adviser is acquainted with all the members. 

37. The adviser becomes acquainted quickly with new members. 

38. The adviser makes a conscious effort to influence the group to carry out 
as effectively as possible the seven Purposes of Pi Lambda Theta. 

39. The adviser accepts her responsibility to be a source of genuine aid to 
the chapter when problems arise, without exercising unnecessary control 
over the activities of the chapter. 


V. RELATIONSHIP TO THE NATIONAL PROGRAM OF Pi LAMBDA THETA 


40. In planning the year’s program, the chapter sets aside some meetings to 
be devoted to discussion of various phases of the national program. 
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41. The chapter accepts its responsibility for helping to shape the national 
policy. ( 

42. The delegates to the biennial Council are sufficiently prepared that they 
can represent the chapter adequately. 


43. The participation of chapter delegates in the biennial Council is later ( 
utilized in the chapter program. ( 
44, The chapter is represented from time to time on national committees. ( 
45. The program of the chapter is such as to develop members qualified for 
service on national committees and on the National Board. ( 
46. The chapter has an effective method of bringing persons to the attention ¢ 


of the National Board. 

47. The Pi Lambda Theta JouRNAL is used in promoting discussion and in 
program development. 

48. Members contribute to the JOURNAL. 7 

49. The chapter makes use of an official visitor as a liaison between it and 
the National Board. 

50. The schedule of an official visitor is so arranged that she has ample 
opportunity to discuss the national program, to raise questions of policy 
for our consideration, and to answer questions of chapter members. 

51. Chapter members take responsibility for expressing the chapter point 
of view and for making suggestions for the official visitor to transmit to 
the Board. 

52. The chapter has a co-operative attitude toward requests for collection of 
data or other work on national projects, insofar as these projects seem 
worth while. 

53. The chapter accepts requests from national committees or from the Na- 
tional Board as part of its responsibility in a national organization. 

54. If the chapter disapproves of projects suggested by national committees 
or by the National Board, it takes the responsibility for stating its 
objections and point of view. 

55. The chapter is nationally as well as locally oriented. 

56. National communications are promptly answered. 


VI. PuBiic RELATIONS 


57. Achievements of members are. given appropriate recognition. 

58. Local publicity is well handled in terms of the basic purposes of the 
organization. 

59. Local publicity is such as to promote good public relations. 

60. The chapter is recognized as a group of professional leaders to whom 
school administrators and others may turn for help on important problems. 

61. The chapter is alert to the work of other agencies in the community with 
which it may co-operate toward furthering the Purposes of Pi Lambda 
Theta. 

62. The chapter analyzes the needs of the community. 
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63. 


64. 


As needs are discovered, an effort is made to meet these needs or to 
bring them to the attention of responsible agencies. 
The membership is active in local; state, and national enterprises. 


VII. BusINEsSs OF THE CHAPTER 


65. 
66. 
67. 


68. 
69. 


70. 
71. 
72. 


The chapter operates on a budget. 

Dues and fees are reasonable and adequate for the chapter program. 
Good business procedures are followed in payment of bills, filing essential 
papers, annual sorting of files to discard what is no longer of significance. 
Wise use is made of reserve or surplus funds. 

Financial obligations to the National Office are promptly met and reports 
are regularly submitted. 

The secretary’s books are in order. 

The treasurer’s books are accurate. 

The condition of the files is in accordance with page 23 of the Officers’ 
Handbook. 




















Nlaterials Available from 


the llational Office 


Free Materials Available to Chapters from the National Office 


Unlimited Quantities 


Lambda Theta Service 


9. Statement of Pi Lambda Theta 


1. Personal Record Cards 
2. Officers’ Handbook Principles 
3. Book of Ceremonies 10. Statement of Program Emphases 
4, Pads of Key and Certificate Order for the Year 1945-46 
Blanks 11. Literature on Loan Fund and Ap- 
5. Dues List Forms plication Blanks 
6. Suggestions to Chapters Arrang- Ss 4 cz 
ing for an Official Visit Limited Quantities 
7. Self-Evaluation Instrument for 1. Leaflet of Information, 1945 
Chapters 2. Financial Report Forms (to be 
8. Form for Recommendation for Pi revised ) 


Materials Which Chapters or Individuals May Purchase 
from the National Office 


1. Revised Constitution—single cop- Style A—large size, double-sided, 
ies @ 10c each; 10 or more copies 14-karat yellow or green gold 
@, 7c each pendant, @ $7.65 

2. Transfer Cards No. 1, 2, and 3 Style B—large size, double-sided, 
@ 1}4c each 14-karat yellow or green gold 

3. “Song of Service” by Mrs. Minnie pin, @ 7.65 
Kelsey—all quantities @ 10c each Style C—small size, double-sided, 

4. Back issues of the Pr LAMBDA 14-karat yellow or green gold 
THETA JOURNAL—35c each pin, @ $6.00 

5. Keys Style D—small size, double-sided, 


Standard—small size, 10-karat yel- 
low gold pin, single-sided, @ 
$5.00 


14-karat yellow or green gold 
pendant, @ $6.00 


Under normal circumstances, it is requested that individuals desiring any of the materials 
or publications listed for distribution or purchase request them through the corresponding 
secretary or treasurer of their chapters rather than ordering them directly from the office 
of the executive secretary. National field members may order directly from the National ( 
Office, Checks and money orders should be made payable to ‘Pi Lambda Theta.” ‘ 
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Some Shoughts on How Pi 
Avilla Sheta Chapters 
ITlay (Become INlore 
& fective 


Ww" we ask ourselves what is 
an effective chapter, we are con- 
fronted by the variety of types of chap- 
ters we have and, hence, the variety of 
problems. We have the college chapter 
in the large university in the large city 
and the college chapter in an almost 
rural community; we have the very 
large alumnz chapter in the large city, 
perhaps near a college chapter; and 
we have the alumnz chapter with size 
problems similar to our own (Santa 
Barbara Alumnz). 

When we think of this variety of 
types, it is evident that our first need 
is for flexibility. I feel that Pi Lambda 
Theta has done a very good piece of 
work in granting this. However, if 
flexibility is a privilege, it is also a 
challenge. Each local chapter must sur- 
vey its own needs and from the na- 
tional program adapt that which will 
best fit its own situation. In other 
words, chapters must do creative think- 
ing, not just rely on national sugges- 
tions. Flexibility is a blessing to be 
cherished and to be guarded, and it is 
also the responsibility of each local 


chapter to see that the national organi- 
zation continues its present policies and 
to see that if there are instances of un- 
fortunate inflexibility they are corrected. 

Most of us would agree that one of 
the most important factors in a chap- 
ter’s efficiency lies in its programs, For 
there are few stronger means toward 
success than that of having the mem- 
bers go home feeling that they are 
carrying away with them something 
worth while, some glimpse past the 
arch through which gleams the hither- 
to untraveled world. Our chapter has 
proved that good programs need not 
mean great expense. Yet most of us 
would say in normal times that once in 
a while we liked to go afield for our 
programs, and that usually means 
money. One mistake chapters often 
make is not budgeting a sufficient 
amount for programs, and one danger 
in national organizations is that na- 
tional financial demands will leave too 
little in the local treasury for good pro- 
grams. In our chapter we could prob- 
ably increase our dues and still main- 
tain our membership if that were neces- 
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sary for program planning. But I am 
thinking of the college chapter where 
the initiation fee and even nominal 
dues represent quite a sacrifice for the 
girl who is having a hard time financ- 
ing her education. Our group probably 
has two rather different pictures of col- 
lege chapters. To some of us a college 
chapter is a group of sweet young 
things, very few of whom have had 
any teaching experience. To others it is 
quite the opposite: a group of adult 
women almost all of whom have 
taught, and the very variety of their 
backgrounds is a program asset. In the 
first picture the lack of experience 
means they have little to call upon 
within their own group; they have not 
the time for research because they are 
already working until midnight with 
theses, term papers, and laboratory 
work; and they haven’t the money for 
paid programs. 

I believe we make a mistake in think- 
ing that because these girls are college 
girls and not high school students they 
no longer need adult guidance. Most 
of us would have found our college ac- 
tivities more meaningful, much richer 
experiences if there had been less atten- 
tion given the doughnut sales and more 
thought given the programs. I should, 
therefore, like to see as a ‘‘must’’ be- 
fore the installation of any college 
chapter the organization of an advisory 
council. It should not be a large group 
to dominate the girls but a group made 
up of some faculty members and some 
Pi Lambda Thetans living within the 
vicinity, a group to which the girls 
might turn for guidance and a group 
that would represent stability in what 
must ever be a changing situation. 
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It seems to me national has failed to 
define clearly enough what it means by 
an effective college chapter. Does it 
mean a group directed by girls of col- 
lege age, through their leadership gain- 
ing valuable training for their teaching 
years but in their inexperience making 
some mistakes? Or does it mean a very 
smoothly running chapter, guided by 
experienced hands, and in everything 
but name an alumnz chapter? In my 
own opinion once we have left the 
campus, unless we are on the faculty or 
are serving as advisers, our affiliation 
belongs with an alumnz chapter. Many 
of us do not sever the ties with the 
college group for sentimental reasons; 
but if college and alumnz groups sat 
down and talked about this problem 
together, we could probably save the 
sentiment and accomplish a clearer un- 
derstanding of the problem. I would 
suggest that national take a more force- 
ful stand on this question—perhaps, 
too, that they recognize the sentiment 
by having us stand for both our college 
and alumnz chapters and not just our 
present affiliation (as at the San Fran- 
cisco national banquet). There should 
be many ways in which we could show 
a continuing interest in the chapter of 
our initiation without continuing the 
leadership of the group. 

Before we leave the question of pro- 
grams, we should admit that much good 
program planning is all “gummed up” 
by too much business, Business there 
must be, sometimes an entire meeting 
devoted to it. But business is a means to 
an end, and many a chapter’s downfall 
begins when it makes business the end 
in itself. Perhaps it is the American 
fear of centralization, but for some rea- 
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son we do not have sufficient faith in 
our executive boards to carry on much 
of this business guided by policies 
adopted by the group as a whole. For 
example, if a group does not wish to 
contribute to welfare projects as a 
group, each request can be easily and 
speedily handled by the officers or 
even the president herself if a 
policy has previously been adopted on 
the subject. I believe each chapter 
should review the business of each 
meeting with this question in mind: 
How much of this business could have 
been eliminated from meeting time if 
we had had a policy on which to base 
our action? 

Good programs mean good officers 
and good members ; and when we come 
to the question of membership, we face 
one of the most crucial problems in the 
Pi Lambda Theta picture. For we are 
getting too much “dead wood,” not in 
the sense of quality but in the length of 
affiliation with the organization. In reg- 
ular session and in summer school, too, 
the person is practically packing her 
bags before the key is pinned on her. 
Perhaps we have not given sufficient 
thought to the question of the qualities 
of loyal members, although often much 
more depends on circumstances than 
character in determining the length of 
active affiliation. We all grant a need 
for more alumnz chapters ; yet the very 
cost of organizing is often prohibitive 
for the small group, and perhaps we 
don’t want the small group at any rate. 
Certainly much more could be done in 
co-operation between college and alum- 
nz chapters in the matter of sending 
word on possible transfers. Perhaps 
there is a need for alumnz to have 
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more say on the initiates of summer 
session. Perhaps we need more regional 
or state meetings. We hesitate at the 
thought of more organization, but 
something might be accomplished in 
binding together Pi Lambda Thetans. 
We represent a group of continuing 
interests. So do our national officers. 
But in our enthusiasm let us not forget 
to count the casualties. 

In the matter of publicity, our na- 
tional organization is doing an excel- 
lent piece of work. The JOURNAL is 
something of which we may all be 
proud. As local chapters, publicity is 
one of our weakest points, and I don’t 
mean press clippings. We are failing 
to make the profession aware of Pi 
Lambda Theta. Our own colleagues 
have a very faint idea, if any, of our 
fraternity. Our masculine administra- 
tors are not aware of the ideals and 
standards we represent nor of the fact 
that membership in Pi Lambda Theta 
is an asset for any applicant to have. 
Perhaps we live too much unto our- 
selves alone. We plan our work for 
just our group and fail to do enough 
for our communities in the name of Pi 
Lambda Theta. Whatever the solution, 
we should make Pi Lambda Theta the 
goal of every girl entering a School of 
Education so that she will strive to 
make herself eligible for membership ; 
and we should make every teacher, 
whether a member or not, aware that 
the organization is a strong force in the 
development of the profession. 

Accounts of Pi Lambda Theta meet- 
ings, in fact most of Pi Lambda Theta 
publicity, appears on the society pages 
or in the women’s section of a paper. 
These are the pages our masculine ad- 
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ministrators seldom read. Hence it 
seems to me we ought to move our 
publicity to some other part of the 
paper or at least see that part of the 
material gets within the range of the 
gentlemen readers—if Pi Lambda 
Theta is to mean anything on an ap- 
plicant’s papers or as a factor in pro- 
motions and general recognition and if 
the organization is to take its place in 
educational circles on an equal footing 
with the men’s groups. 

One further means to an effective 
chapter is in centralized records. We 
locally should begin looking for a 
place where we may file those materials 
we do not wish to destroy, though they 
may not be needed by the present ad- 
ministration. 

One of the first questions that was 
asked my chapter as it began its or- 
ganization was this: Why do you wish 
to have a national organization? The 
question has come back to me from 
time to time through the years as a 
very good criterion in evaluating the 
work of both the national and local 
groups. Is the college chapter accom- 
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plishing more than it might if it were 
an informal group without the demands 
of national but held together by a 
mutual interest in being teachers? Is an 
alumne group accomplishing more 
than it might as a group of local wom- 
en with an interest in professional 
problems? The person asking the ques- 
tion herself accepted membership in Pi 
Lambda Theta; and each of us in her 
initiation, if it was thoughtfully made, 
indicated her conviction in the value of 
a national association. But we should 
not rest upon our laurels. We ought to 
evaluate our organization constantly, 
realistically, and as scientifically as pos- 
sible. 

If a discussion of our problems 
seems discouraging, let us remember 
that our very presence at a meeting in- 
dicates our faith in Pi Lambda Theta, 
our pride in our local chapter, and our 
realization that part of the fun comes 
from working out our problems to- 
gether. 

LILLIAN F, BOWELL 
Santa Barbara Alumne 
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Chapter Calendar for the 


Year 1045-40 


NOW 


President or Secretary 

Send any corrections in list of officers’ 
names and addresses to the executive 
secretary. 

Send in revised constitutions if you 
have not already done so; include date 
of adoption. 

Assist departing members to find 
another affiliation and welcome new- 
comers. Notify executive secretary on 
appropriate transfer cards. 


September 


Program Committee 


Send program material and news- 
letters to national office for your chap- 
ter history file. 


October 
November 


Founders’ Day. 


June 


President or Secretary 
Send in names and addresses of new 


officers and chapter adviser to the exec- 
utive secretary. 

Assist departing members to find 
another affiliation and welcome new- 
comers. Notify executive secretary on 
appropriate transfer cards. 


Treasurer 

Send one copy each of the financial 
report of the chapter from July 1, 
1945, to June 30, 1946, to the national 
treasurer and to the executive secretary. 


Secretary or Keeper of Records 
Send chapter history for the year 
1945-46 to the executive secretary for 
your file. 
Monthly 
(Preferred) 
Treasurer 
Submit dues lists to the executive 
secretary. 
Promptly 
Treasurer 
Send data on initiates to executive 
secretary as soon after the ceremony as 
possible. 
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